
1. Does our mission statement accurately reflect our current 
understanding of ourselves? Why or why not?  

2. How is the congregation living out our current mission statement?  

3. What barriers exist that hinder the fulfillment of the stated mission 
of our  
congregation?  

4. Imagine and share how those barriers might be overcome.  

1. In the past ten years what has happened in your congregation with 
respect to membership? 

• List your congregation’s average Sunday attendance for the 
past 10 years.  

• List your congregation’s financial giving average for the past 
10 years?  

• What is the age demographic of the congregation?  

5. Do you believe you have sufficient numbers of people, who are 
active and committed to the work of the congregation, that you are 
able to meet your mission?  



6. Do you offer regular Christian formation programs?  

7. What are your current outreach ministries? Do you have sufficient 
funds and interested  
members to do the work of outreach? Explain.  

8. Does the financial giving of current members meet the needs of the 
congregation, or do  
you need to rely on bequests, special gifts, investments and/or 
loans to pay expenses?  

9. Does the current level of financial giving allow us to do anything 
new or is it merely  
enough to maintain what we are already doing? Explain.  

10. What percentage of the active membership pledges?  

11. What is your congregation’s average pledge?  

12. How many members tithe?  

13. Describe your pledge drive.  

14. Describe your stewardship formation.  


